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™he tmediste sssignment of logistics career employees to position
woeancies on returp from tours of duty 1o the fielsd.

2.

a. The personnel celling placed on the lLogistice Office made no provision
to care for the rotation of logistical perscmmel on detail in the fleld erd
effectively eliminating 5C authorized min:ing slots,

. b. The persomnel ceiling nov authorized the Logistics Office 1s barely
sufficient ¢ scconplish assigned functions.

e. Accurate informetion as o qualifications of returning logistics
eareser personnel is not presently ewmilsble.

4. Some returning personnel most receive additiopal training prior to
assigrment vithin the logistics Office.

¢ PFadilure to provide immediste depertmental assigmment csuses returning
persomnel S0 block positions on field Tobdle of (rganizations and adversely
affects the morsle of the returnse.

f. A long runge rotation plan for the logisties career personnel is not
yet effective and camnot beoows Fully so for an extended period.

&+ Logistics career personnsl golng on fleld duty ave taken from Head-
Quartere crgentizations, leaving positions vacant for extended perifods prior to
ths refaon of replacemsnt persoapel from field duty.

3. :

e sreation of & logistics Personnel Bolding Fool, consisting of no grede
0o title positiovs as sa intermediate stage in the processing of returning
field qmo wol, would persit an opportunity to snalysze qualifications, effect
necessary training, and give the returning esployee the security of continued
assigoeent within his cwreer desigoation. It would clemr field Table of
Grgnnisatione of replacement sssigoments more expeditioualy, in part reduce the
séverss effects of rofation ceused by the unanticipsted applicetion of a personnel
eeiling on the Xogisties Office. As $he long range rotation plan for logistics
cavesr porsoniel becomes effective, the zize of this pool 20uld be redused and
uitimmtely become negligidvle. L
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The crestion of a loglstice Personnel BHolding ol of no grade no title
mmm 15 sopential to the efficlent operetion of the logistics Carveer
288,
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logistics : ' purpose of providing temporayy aesiznment of loglstics
cavesr personnel returning from field duty.
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